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Re-Opening Plan 
for New York Conference Schools for 

the 2020-2021 School Year 
Name of School: Union Springs Academy 

Name of COVID-19 Administrator: Fred Burghardt 

E-mail of COVID-19 Administrator: fburghardt@UnionSpringsAcademy.org 

Contact Phone of COVID-19 Administrator: 315-889-7314 

Intended date of arrival of the first students: August 23, 2020 

Intended date of on-campus classes starting; August 24, 2020 

Intended dates for the fall semester, term, or quarter: August 24 – November 20, 2020 

Date Plan Submitted: July 31, 2020 

Name of Person Submitting Plan: Fred Burghardt 
 

As schools develop their re-opening plans, those schools with Early Childhood students who 
refer to the State Reopening: “Child Care and Day Camp Programs Guidelines”. 

Part One: Repopulating the Campus 
Category Items to Include 

Classrooms  Statement that 6-feet of physical space has been 
achieved or reasonable alternatives are provided 

• Desks will be placed to achieve 6’ spacing for 
students. 

• Where possible/practicable, dividers with optical 
plastic will be used to achieve safe spacing. 

• Classes may be divided into A/B groups for 
alternate day of in-class instruction with the 
remainder receiving synchronous instruction online 
in their dorm rooms. 

Dining Halls or 
Cafeterias 

 Statement that 6-feet of physical spacing has been 
achieved or reasonable alternatives are provided. 

• Tables are placed to achieve 6’ spacing. 
• Classes/Cohorts will eat in shifts 
• Classes/Cohorts enter cafeteria with face coverings in 

place until they begin to eat 
• All surfaces will be cleaned/disinfected between shifts 
• Single use condiments will be supplied 
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• Single use flatware will be used 
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Gymnasiums and 
Worship Spaces 

 Statement that 6-feet of physical spacing unless safety 
or core function of the activity (e.g. instruction) requires 
a shorter distance. 

 
• PE will take place outdoors as much as weather allows 
• PE may also take place in a covered pavilion on campus 

during warm, but inclement weather. 
• 6’ physical distancing will be maintained unless instruction 

requires closer distance, iin which case face coverings will 
be used. 

• Worship and religious functions are moved into a larger 
space to afford physical distancing. 

Outdoor Play Spaces           Statement that the outdoor play spaces are being used 
in compliance with existing State Department of Health 
Guidelines 

 
• Play/game areas will be used with 6’ physical distancing 
• Since we are a high school, we do not have the type of 

playscapes found on elementary play areas 
• Outside bleachers will be disinfected after each use. 

Spaces Where Other 
Groups Congregate 

 Statement that 6-feet of physical spacing has been 
achieved where students congregate, such as in 
libraries and common spaces/student lounge/ student 
centers and with extracurricular activities. 

 
• With the search capabilities of the modern internet, the 

library is rarely used. The number of students allowed into 
the library will be limited and monitored. 

• The student center is quite small and will be closed t 
student use. 

Dormitories • Students will be housed by class, ie freshman, 
sophomores, etc, to form cohorts/family groups 

• Dorm students will be trained in maintaining 6’physical 
distancing as they move from their rooms to classes. 

• Dorm room space has been allocated for isolation of 
those exhibiting COVID-like symptoms 

• Common areas will have restricted access to allow for 
physical distancing. 

• Higher risk students will need to wear face coverings at all 
times and students, faculty, and staff will need to wear 
face coverings when near them. 

• Each class/family/cohort is assigned a bathroom. These 
will be cleaned/disinfected daily. 
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Orientation/Arrival 

 
 

Statement that the school is organizing orientation for 
students regarding social distancing and other health 
issues and that during the return of students, efforts will 
be made to maintain 6-foot physical distancing or 
reasonable alternatives are provided. 

 
• The administration is working with students/parents/guardians 

to have the majority of registration take place before arrival on 
campus. 

• Arrival on campus and moving into dormitories will be by 
appointment to avoid overcrowding. 

• After their arrival, all students, as part of their orientation, will 
undergo physical distancing training and procedures for 
monitoring their health. 
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Personal Protective 
Equipment (PPE) 

Masks: 
 Statement that all faculty, staff, and students have been 

informed to wear masks; and school has developed 
protocols for masks throughout the school day in 
accordance with public health guidelines. 

 
• In accordance with guidance from NYSED, students are 

required to bring several face masks/face covering that can 
be cleaned/disinfected/laundered in accordance with 
guidance from NYSDOH. 

• The school will maintain a backup supply of face masks for 
student use. 

• A student without a face covering will not be allowed into 
the classroom building. 

• The student will need to return to their dorm room to 
retrieve their face covering. 

• The student may be issued a backup face mask. 
• Face coverings must be worn at all times unless eating or 

seated at their desk with 6’ physical distancing. 
Other PPE 

Requirements 
 Statement that special populations on campus (e.g., 

health care workers, kitchen or custodial staff) will 
follow any special PPE requirements mandated more 
generally for those populations. 
 

• Food service, custodial, and health care workers 
will utilized the required PPE as described I  the 
NYSDOH guidelines 

Disinfection  Statement that (i) hand sanitizers are available at 
entrances to all buildings, classrooms and dining halls, 
(ii) disposable wipes or similar acceptable cleaners are 
available in all bathrooms, classrooms and other shared 
facilities (e.g., copy machines, coffee stations) for wiping 
down surfaces, (iii) students, faculty and staff are 
reminded to wash hands frequently, and (iv) public, 
corridor and office spaces and their bathrooms are 
cleaned in accordance with the State’s general 
guidelines for businesses. 
 

• Hand sanitizers will be placed at he entrance to all 
building on campus. 

• Hand sanitizers will be placed at the entrance to eqch 
classroom. 

• Hand sanitizers will be placed at the entrance to the 
cafeteria. 

• Disposable wipes will be available at the entrance to 
each classroom for students to wipe down their desks, 
keyboards, or other hard surface. 

• Disinfectant cloths will be available to wipe down copy 
machines. 
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• Appropriate signage will be posted to remind everyone 
to wash/sanitize hands frequently and thouroughly. 

Travel  Statement that students, faculty and staff have been 
advised to avoid unnecessary travel domestically and 
internationally. 

 
• Staff have been advised not to travel unnecessarily and 

especially not to travel to states on the NYS 14-day 
quarantine list 

NOTE: This counsel will be lifted as conditions warrant. 
Staffing  Statement that faculty, students and staff have been 

explicitly instructed not to come to work if they are 

 
experiencing COVID-like symptoms. Statement about    

          
what advice, if any, the institution is giving to those 
who have higher likelihood of serious illness from 
COVID-19. 
 

• Student and staff health is monitored daily. 
• If staff exhibit any of the COVID-like symptoms, they 

are instructed to stay at home and seek guidance 
from their personal healthcare provider. 

• For students in dormitories who exhibit COVID-like 
will be placed in isolation until a heath care worker 
can see them and evaluate their condition. 

• Those with higher risk of serious illness from covid-19 
are advised to maintain physical distancing and wear 
face coverings at all times 

Access  Statement of the school’s plans for visitors’ access to 
the campus as well as plans for employee access should 
the employee engage in travel that the CDC or State has 
indicated should be subject to a 14-day 
self-isolation. 
 

• Visitors will have very limited access to the campus. 
• Visitor will undergo a health screening – temperature 

check and brief questionnaire. 
• Visitors will be required to wear face coverings and 

maintain physical distancing. 
• Any employee who engages in travel that is subject to 

14-day isolation will need to complete the proscribed 
isolation and work from home 
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Transportation  Statement of a plan for transporting students to school 
including any coordination necessary with appropriate 
school districts that transport both public and 
non-public students (where applicable). 
 

• Ours is a residential school that does not depend on 
transportation by LEA. 
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Use of Facilities Outside 
of the School Day 

 Statement of cleaning protocols that will be used in 
facilities which are “shared use.” 

 
• At this time, the only shared use space will be the 

campus church. The church has in place a rigorous 
cleaning/disinfecting plan that follows the guidelines 
of the CDC, NYSDOH, and local county Health 
Department. 

Part Two: Monitoring the Health of Students, Faculty, and Staff 

Category Items to Include 

Monitoring the Health of 
Students, Faculty, and 

Staff 

 Statement the school has a plan for regular monitoring 
of health of students, faculty, and staff as well as 
safeguards should one become sick or symptomatic at 
school. 

 
•  

Appointment of a 
COVID-19 Coordinator 

 Statement of who the Coordinator is and that he or she 
will 1) be the liaison with the coordinators at the other 
schools who will convene periodically during the fall if 
needed and 2) will coordinate as needed with State and 
Regional Public Health Officials. 

 
• The COVID Coordinator is the Principal of the school 
• The Principal will be available to meet with other area 

coordinators as needed. 
• The Principal will coordinate as needed with the State and 

Regional Public Health Officials. 
Protocol for collecting 

information about 
COVID-19 cases 

 Statement that the school has developed a protocol 
indicating that faculty, students, and staff have been 
asked to inform immediately the Coordinator (or a 
designated administrator) that they are experiencing 
possible COVID-19 symptoms, as well as a protocol for 
having symptomatic students tested. 

 
• If faculty or staff experience COVID-like symptoms. They 

are to report this immediately to the Coordinator or the 
designated Administrator. 

• Any positive test will be reported to the Coordinator or 
designated  Administrator. 

• Students living in the dorm will report COVID-like 
symptoms to the Dean. 

• Students will be tested in accordance with local health 
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department guidance. 
• Students testing positive will be transported to their homes 

by their parents for treatment and recovery. 
• Contact tracing will be done with guidance from the local 

Department of Public Health 

 

 

Statement that the boarding school will create a plan for the arrival of 
students that includes provisions for testing at home prior to arrival, 
testing of students who do not have a test result upon arrival 
(including plans for isolating students) or an alternative plan for a safe 
reopening of school should there be an insufficient number of tests 
available. 

• Students must have a COVID-19 test administered four (4) 
days prior to return to campus. 

• In the event that the test results are not back within the four 
days, students will be isolated in their dorm rooms until the 
results are in. 

• Documentation from a health care provider of a positive 
antibody test will also be accepted. 

• Rapid tests, if available, will be administered under guidance of 
the local Department of Public Health for those who have not 
received their COVID-19 test results. 

• Day students must also provide proof of negative COVID-19 
tests or positive antibody test. 

Additional Testing  

�	Statement of the institution’s plan to conduct a second test when 
applicable and in the event this is the public health recommendation. 

• Additional testing will take place with guidance from the local 
Department of Public Health 

Testing of faculty and  

staff who interact with  

students or their living  

spaces shortly before  

• Faculty and staff will also be tested for COVID-19 before 
school begins. 
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boarding school  

students return to  

campus  

Testing strategy beyond  

the re-entry period  

• All students, faculty, and staff who are symptomatic will be 
tested for COVID-19 under the guidance of the local 
Department of Public Health 
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Part Three: Containment 
Category Items to Include 

 

Return to School • Following illness, individuals will provide documentation from a health 
care provider following evaluation, negative COVID-19 diagnostic test 
result, and symptom resolution, or if COVID-19 positive, release from 
isolation. 

Isolation Space  • Each Dorm has designated isolation rooms for students isolation. 
• These rooms are located at the end of halls that have separate 

entrances. 
• The isolated student will have meals delivered to the room. 
• Each student will continue to have online classes 

Isolation Protocol  • Where a student tests positive for COVID-19, parents/guardians will 
be notified to come and take their student home for the 14 day 
quarantine 

• The student will need to provide documentation from a health care 
provider of full recovery before returning to campus. 

• Contact tracing will be conducted under the guidance of the local 
Department of Public Health 

Medical Care for Those  

Isolated  

• An isolated student awaiting the outcome of a COVID-19 test will have 
available telemedicine calls. 

• When available, healthcare workers will daily monitor the students 
condition 

Containment   
Statement that NYCONF schools have a procedure in 
place consistent with applicable health guidelines 
concerning containment for students or employees who 
test positive for COVID-19 or have had contact with 
someone who has. 
 

• Students who exhibit COVID-like symptoms will ne 
isolated 

• Isolated student will be tested for COVID-19 
• If positive, students who have come in contact with the 

student will also be tested according to local health 
department guidance 

Contact Tracing  
Statement of how the school intends to train personnel 
in contact tracing, conduct contact tracing, and/or 
consult with the local or regional Department of Public 
Health. 
 

• Visitors and contractors will be asked for their contact 
information 

• The Department of Public Health will be consulted for 
contact  
tracing assistance. 
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Quarantine Protocol  • Students COVID-like symptoms will be quarantined on campus. 
• If the students tests positive for COVID-19, parents will be notified to 

take their student home. 

 
 
 
 

Part Four: Shutdown 
  

 
 

 

�	 

•  

Statement that, for 
boarding schools, a 
shutdown may warrant 
different treatment of local 
students and those who 
need to travel to other 
states or countries. 
Schools may elect to require 
parents or guardians of 
students to transport them 
home by private car or have 
a local person or family 
designated to accept the 
student to avoid 
transportation.  

Shutting Down If a 
Serious Outbreak 

Occurs 

 Statement of the protocol for an orderly shutdown if a 
serious outbreak occurs on campus or in the community 
that the school or relevant state or local authorities 
conclude requires shutdown. 
 

• In the event of a shutdown, parents/guardians will be 
notified to take their students home until the serious 
outbreak subsides. 

• Students will need to provide documentation that they 
are COVID-free from a healthcare provider before 
returning to campus 
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Shutting Down if 
Required by 

Governmental Agency 

 Statement that the institution will follow the instructions 
of the Governor, or appropriate governmental agency, if 
the Governor determines that a statewide shutdown is 
required and the school’s consideration if NYC schools 
are required or recommended for closure. 

• In the event of a shutdown, parents/guardians will be notified 
to take their students home until the serious outbreak 
subsides. 

• Students will need to provide documentation that they are 
COVID-free from a healthcare provider before returning to 
campus 

Plan for Continuation of 
Program Under 

Shutdown 

 Statement that, for boarding schools, a shutdown 
may warrant a different treatment of local students 
and those who need to travel to other states or 
countries. 

 
• During orientations, students will be trained in the use of 

online delivery platforms and the tools (technical, 
physical, emotional) needed to succeed in online 
classes. 

• Students are 1:1 with Chromebooks or laptops. 
• Students and faculty will transition to online learning. 
• Parents/guardians will be notified of the required 

shutdown and instructed to take their student home by 
private car. 

• We will not have international students on campus this 
year. 
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Appendix C 

Attestation of Completion 
for New York Conference School 

Re-opening Plan in the 2020-2021 School Year 
Name of School: Union Springs Academy 

Name of COVID-19 Administrator: Fred Burghardt 

E-mail of COVID-19 Administrator: fburghardt@unionspringsacademy.org 

Contact Phone of COVID-19 Administrator: 315-889-7314 

Intended date of arrival of the first students: August 23, 2020 

Intended date of on-campus classes starting: August 24, 2020 

Intended dates for the fall semester, term, or quarter: August 24 - -November  20, 2020 

Date Plan Submitted: July 31, 2020 

Name of Person Submitting Plan: Fred Burghardt 
 

We attest that we have developed and created a hard copy and an electronic folder containing 
all of the required documents for a COVID-19 School Re-opening Plan that must contain the 
following elements: 

Part One: Repopulating the Campus 
Category Items to Include 

Classrooms  A statement that 6-feet of physical space has been 
achieved or reasonable alternatives are provided 

• 

Dining Halls or 
Cafeterias 

 A statement that 6-feet of physical spacing has been 
achieved or reasonable alternatives are provided. 

Spaces Where Other 
Groups Congregate 

 A statement that 6-feet of physical spacing has been 
achieved where students congregate, such as in 
libraries and common spaces/student lounge/ student 
centers and with extracurricular activities. 



 
16 

Orientation/Arrival A statement that the school is organizing orientation for 
students regarding social distancing and other health 
issues and that during the return of students, efforts will 
be made to maintain 6-foot physical distancing or 
reasonable alternatives are provided. 

 
Personal Protective 
Equipment (PPE) 

Masks: 
 A statement that all faculty, staff, and students have 

been informed to wear masks; and school has 
developed protocols for masks throughout the school 
day in accordance with public health guidelines. 

Other PPE 
Requirements 

 A statement that special populations on campus (e.g., 
health care workers, kitchen or custodial staff) will 
follow any special PPE requirements mandated more 
generally for those populations. 

Disinfection  A statement that 1) hand sanitizers are available at 
entrances to all buildings, classrooms and dining halls, 
2) disposable wipes or similar acceptable cleaners are 
available in all bathrooms, classrooms and other shared 
facilities (e.g., copy machines, time-clock stations) for 
wiping down surfaces, 3) students, faculty and staff are 
reminded to wash hands frequently, and 4) public, 
corridor and office spaces and their bathrooms are 
cleaned in accordance with the State’s general 
guidelines for businesses. 

Travel  A statement that students, faculty and staff have been 
advised to avoid unnecessary travel domestically and 
internationally. 

Staffing  A statement that faculty, students and staff have been 
explicitly instructed not to come to work if they are 

□ 
experiencing COVID-like symptoms. A statement 
about what advice, if any, the institution is giving to 
those who have higher likelihood of serious illness 
from COVID-19. 

Access  A statement of the school’s plans for visitors’ access to 
the campus as well as plans for employee access should 
the employee engage in travel that the CDC has 
indicated should be subject to a 14-day self-isolation. 

Transportation  A statement of a plan for transporting students to school 
including any coordination necessary with appropriate 
school districts that transport both public and 
non-public students. Day schools should include any 
commentary on arrival or dismissal plans. 
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Part Two: Monitoring the Health of Students, Faculty, and Staff 

Category Items to Include 

Monitoring the Health of 
Students, Faculty, and 

Staff 

 A statement the school has a plan for regular monitoring 
of health of students, faculty, and staff as well as 
safeguards should one become sick or symptomatic at 
school. 

Appointment of a 
COVID-19 Coordinator 

 A statement of who the Coordinator is and that he or she 
will 1) be the liaison with the coordinators at the other 
schools who will convene periodically during the fall if 
needed and 2) will coordinate as needed with State and 
Regional Public Health Officials. 

Protocol for collecting 
information about 
COVID-19 cases 

 A statement that the school has developed a protocol 
indicating that faculty, students, and staff have been 
asked to inform immediately the Coordinator (or a 
designated administrator) that they are experiencing 
possible COVID-19 symptoms, as well as a protocol for 
having symptomatic students tested. 

 
 

Part Three: Containment 
Category Items to Include 

Containment  A statement that day schools have a procedure in place 
consistent with applicable health guidelines concerning 
containment for students or employees who test positive 
for COVID-19 or have had contact with someone who 
has. 

Contact Tracing  A statement of how the school, boarding or day, intends 
to train personnel in contact tracing, conduct contact 
tracing, and/or consult with the local or regional 
Department of Public Health. 
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Part Four: Shutdown 
 
 

Shutting Down If a 
Serious Outbreak 

Occurs 

 A statement of the protocol for an orderly shutdown if a 
serious outbreak occurs on campus or in the community 
that the school or relevant state or local authorities 
conclude requires shutdown. 

Shutting Down if 
Required by 

Governmental Agency 

 A statement that the institution will follow the 
instructions of the Governor, or appropriate 
governmental agency, if the Governor determines that a 
statewide shutdown is required and the school’s 
consideration if NEC schools are required or 
recommended for closure. 

Plan for Continuation of 
Program Under 

Shutdown 

 A statement about whether the school would intend to 
continue instruction online if a shutdown occurs. 

Name and Signature of COVID-19 
Coordinator/School-Board Chair 
 

 Fred Burghardt 

Name and Signature of Principal Fred Burghardt 

Name and Signature of NYC Risk Management 
Director 

Pricilla English 

Name and Signature of NYC Superintendent of 
Schools 

 Frederick M Burghardt 

Date Submitted to New York Conference 
 

July 31, 2020 
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